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Briefing notes  

This briefing paper is designed to help Premier Sport Area Development Officers and 
franchisees to: 

• identify projects that may be suitable for an Awards for All application for 
funding 

• guide potential applicants through the application principles and process  
• support potential applicants in determining the type of project they wish to 

develop and to make a close match between the project and the Awards for 
All criteria  

• recognise their own and others’ roles in the application process  

Premier Sport wishes to support and encourage its partner schools to develop 
projects that will benefit their pupils, whilst extending opportunities for Premier 
Sport colleagues to work with the school across a wide range of activities.  Funding 
is often a barrier to these extended opportunities. Premier Sport can help schools to 
overcome this barrier by facilitating applications for funding to Awards for All.  
However, it is imperative that the school recognises the limitations of our role as 
facilitators.  The school will be responsible for submitting the final application, for 
acting as the first point of contact with Awards for All and for administering any 
grants that they receive.     

Premier Sport can help them by: 

• Identifying suitable projects that meet the school’s needs and Awards for All 
criteria 

• Gathering information to support the application process 
• Commissioning an independent bid writer to formulate the application  
• Working in partnership with the school to implement the project, if 

successful. 

 

NB: Premier Sport franchisees cannot write bids independently as per clause 7.9 of 
the franchise agreement. 
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What is Awards for All? 

 Awards for All   is a simple lottery funded small grants scheme making awards of 
between £300 and £10,000.  Different schemes operate in each of the home 
countries.  Look at www.awardsforall.org.uk for further information.  

The Awards for All programme aims to help improve local communities and the lives 
of people most in need. 

To do this they want to fund projects that meet one or more of the following 
outcomes: 

• People have better chances in life - with better access to training and 
development to improve their life skills. 

• Stronger communities - with more active citizens working together to tackle 
their problems. 

• Improved rural and urban environments - which communities are better able 
to access and enjoy. 

• Healthier and more active people and communities. 

Awards for All does NOT fund projects that are mainly based on sport.  For sport 
based projects, their website provides links to Sport England’s small grant fund – 
which prioritises applications from national governing bodies of sport, local 
authorities and county sport partnerships.  Sport England’s stated priority is 
currently building and sustaining participation  in sport by 16 – 25 year olds. 
Applications to this fund for short term projects form individual schools are not 
likely to be successful. 

What is unlikely to be funded? 

Stand alone sport specific projects may be seen as more appropriate for funding 
through a co-ordinated application by a County Sport Partnership, National 
Governing Body of sport or local authority sport development team.  So, a project 
that simply aims to introduce children to specific sports or to increase participation 
in sport is unlikely to be supported.   
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What kind of projects should we be looking to develop?    

Project outlines need to be able to demonstrate how they meet one or all of the 
Awards for All outcomes listed above.   So, for example, an application for an Early 
Birds health and fitness club at a primary school, that is open to parents and carers 
to take part alongside their children, where older children, parents or teachers are 
trained as leaders to help set up, monitor and support a range of activities; which 
promotes healthy eating through a swap shop of home cooked family meal menus 
and recipes; which celebrates commitment and success.... ticks lots of boxes. 

Linking this to the school development plan or an Ofsted report to demonstrate need 
within the school and community strengthens the bid.  For example, the Ofsted 
report might have identified a shortcoming in an awareness of healthy lifestyles, in 
co-operation and respect; or too few opportunities for more talented children to be 
challenged and extended.  School or local health authority data might identify a high 
number of overweight or obese children. Demonstrating how the project can meet 
identified need strengthens the application. 

The project should have a clear start and finish date.  However, the added value of 
sustainability will tick boxes for the Awards for All panel.  They will want to see that 
the project is not a one-term or one year wonder, but that it has a lasting impact and 
the opportunity to continue – the grant being used as a catalyst.      

Projects that aim to nurture community development through sport, or learning 
through sport may be successful, where sport or physical activity is the vehicle to 
achieve a broader outcome.  For example, a project that helps young people to 
develop self esteem, confidence, co-operation, team work, leadership skills through 
sport.     

Look at the application form on the Awards for All website for further guidance. 
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What is the process?  

1. Selecting a school – look for: 
• School in a poor area, must be able to provide evidence of children taking up 

free school meals, clothing grants etc 
• Priority will be given to schools in an area of multiple deprivation (search 

IMD) 
• Schools that experience poor attendance rates, high numbers of ethnic 

minorities, high numbers of pupils on the behavioural issues spectrum are 
three examples of information that is valuable.  Look at the DfES website 
www.dfes.gov.uk/schools/performance 

• School has not had an ‘Award for All’ grant before 

 

2. From the Premier Sport perspective applications can be used to support 
projects that :  
• Increase penetration 

-‐ New schools – aimed at increasing penetration with new school plus 
surrounding cluster schools 

• Loyalty reward 
-‐ Existing schools – Target one existing school and include surrounding 

‘new’ schools to include within bid to increase penetration. 

The funding bid shouldn’t be used to replace funding but to leverage new business 
and income, so don’t submit a bid for school from which you   already get paid.   

 

3. Check with Danny Melling the status of the Awards for All application queue.  
A total of four bids can be submitted nationally each month, ideally with a 
broad geographic spread. Only three bids are permitted per territory, per 
annum.   

 

4. Work with the school to outline the project and talk through with them the 
application process: 

• be realistic about what you can deliver and what the school wishes to 
achieve 
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• be specific – what do they want to achieve, by when, what resources 
do they have/need, how does this all fit in with their school 
development plan? 

• Use the Awards for All criteria as your checklist.  Balance this against 
the school’s wants and needs.  
 

5. Awards for all grants range between £300 and £10,000.  The application will 
be strengthened if it can be shown that the school is making some 
contribution to the total cost of the project and is not expecting Awards for 
All to fund 100% of the costs.  This contribution can be ‘in kind’ and the 
franchisee also, may be able to offer support in kind. For example: 
• The school might cover the cost of photocopying records of achievement, 

certificates, provide facilities free of charge during the school holidays, 
offer refreshments, obtain CRB checks for volunteers 

• Premier Sport franchisees may offer to train young leaders as part of the 
project, at no additional cost; to mentor teachers giving them  on the job 
professional development so that they can sustain the project once 
funding is used up; to start each session with a 15 minute healthy eating 
workshop, at no additional cost.   

Think of ways in which you or the school can demonstrate your support for 
the project, and then agree with the school an estimated monetary value to 
the contributions in kind. 

     

6. Ask the school to complete the School Details Form.  It is the franchisee’s 
responsibility to check that the form is completed in full.  Errors or omissions 
will result in the form being returned and the application going to the back of 
the queue.  

• Explain that this is the starting point for the bid writer who will work 
with them to complete their application.    

• The bid writer will use the information on the School Details form to 
draft an initial application.  This will be sent to them for review and 
discussion before being finalised into the actual application that the 
school will submit to Awards for All. 

• It is the bid writers’ job to translate the school’s ideas into an 
application that has the potential for success.   They will carry out 
background research on the school to support the bid writing process, 
as well as talking to the main contact person at the school.    
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• The school can expect an introductory email from the bid writer 
followed up by a phone call, at a time convenient to the school, to 
discuss the detail of the application.  

• Explain the need for tight timescales.  So that we can balance the 
number of applications that schools around England are submitting, 
we need to work to a tight time schedule.  The school MUST commit to 
responding to the bid writer within 10 days of any communication and, 
ideally much sooner.   

• The school is responsible for acting as the primary point of contact 
with Awards for All, for submitting the application on line and for 
informing the bid writer of the outcome of the application.    

• The school will be responsible for completing the final application form 
with the bank account details and some financial information.   

• Allow about 12 weeks turnaround from submission of the School 
Details Form to a decision from Awards for All – assuming that the 
school responds within the stated timescales. 

 
7. The bid writer will contact the franchisee for background information, and to 

chase progress with the school if necessary.  The franchisee will be kept 
informed of progress throughout the process.   
 

8. Do not promise or bank on success.  Awards for All funds are limited and not 
all applications can be supported, however worthy or well presented.   

If successful, the franchisee will work with the school to implement the project, at 
the end of which a short report should be submitted to the school and to Premier 
Sport.  A standard report format is provided.  

Premier Sport will invoice the school for payment, in full, as agreed. 

Premier Sport will deduct 10% of the total grant received by the school, from the 
franchisee’s payment i.e. the franchisee will deliver £10k worth of work to the school 
but will receive £8,500.  
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School Details Form
To enable Premier Sport to assist your school with sponsorship and grant applications, we require 
you to complete the detailed form below. All the information provided on this form is confidential and 
will not be made public to parties outside of Premier Sport.

If you have any questions regarding this form please contact us on 01953 499045

Once the form is completed please email to funding@premiersport.org

Please ensure that you complete each section:

Section 1 - About your school
Full School Name:

School Address:

         Postcode:

Phone Number:       Fax:

Email Address:       Website:

School DFES Number:

Please give details of your schools registration with any bodies that enforce safeguarding 
arrangements (such as OFSTED or the Care Quality Commission). This should include any reference 
numbers.
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Section 2 - Main school
Title:      Fornames (in full):

Surname:

Position in school:        Date of Birth:

Phone Number - Day:

Phone Number - Evening:

Email Address:

Which address should we use for correspondence?

Main school address

Do you have any communication needs?    No     Yes

If yes, what are your communication needs? (maximum 20 words)
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Section 2a - Senior school contact
Title:      Fornames (in full):

Surname:

Position in school:        Date of Birth:

Phone Number - Day:

Phone Number - Evening:

Email Address:

If we need to write to them, which address should we use?

The email address in this section

The address in this section

Does your senior contact have any communication needs?  No    Yes

If yes, what are they? (maximum 20 words)
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Section 2b - Funding History
Has your school recieved any funding in the last 2 years? No    Yes

If yes, please give details:
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Section 3 - About your project
When would you like your project to take place?

Start date (month/year)             End date (month/year)

Is your start date:

Fixed         Flexible

Describe what you want to achieve through this project and the type of activities that you will use to 
achieve your objectives (maximum 300 words):
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Section 3 cont.
Where will your project take place?

Local authority area:

Full postcode:

Do you have any of the following?

a) Public liability insurance   No   Yes

b) Leaders qualifications   No   Yes

c) Affiliation to a governing body  No   Yes

d) Other insurance    No   Yes

If you have answered yes to any of the above, please give more details:
(maximum 100 words)

What equipment will you need to support the activities that you intend to provide?
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Section 4 - Making a difference
In order to support your application, please highlight the socio-ecomic status of your area and any 
economic, health or educational issues your project could address. (These could include deprivation, 
child-poverty, free school meals, obesity levels, special needs, school attendance, attainment).
(maximum 400 words)
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Section 4 cont.
Will these activities be open to everyone at school, or do you intend to target a specific group of 
children, if so, who?

Why have you chosen to target this particular group?

What do you hope will be the longer term benefits of this project?
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Section 5 - Franchisee details
Name:

Address:

         Postcode:

Phone Number:

Email Address:
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Section 5 - Programme monitoring
Is your project directed at, or of particular relevance to, people from a specific ethnic background?

No   Yes

If yes, please tick up to three categories to indicate the ethnic background of the people who will 
benefit.

White         Black or Black British

 British        Caribbean

 Irish        African

 Any other White background    Any other Black background

Mixed        Other Ethnic Background

 Mixed ethnic background      Chinese

         Any other
Asian or Asian British
 
 Indian        Bangladeshi

 Pakistani       Any other Asian background

Is your project directed at disabled people, or of particular relevance to people with disabilities?

No   Yes

Is your project directed at, or of particular relevance to people of a specific faith?

No   Yes

If yes, please tick the faith of the people who will benefit.

 Buddhist       Muslim

 Christian       Sikh

 Hindu        Other

 Jewish
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Awards for All funded Project – end of project report 

(To be completed by the Premier Sport franchisee within one calendar month of the 
end of the project.  Copies to Danny Melling and to the head teacher and main 
contact at the school.) 

Name of project: 

School: 

 

What did the project set out to achieve? 

 

 

What did it actually achieve? 

 

 

What evidence do you have for this? 

 

 

What was particularly successful/went according to /beyond expectations?    

 

 

What might you do differently if you were to take on this sort of project again? 

 

 

What evidence do you have that the project will be sustainable – similar activities 
continuing?  
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 Step 1 – Selection Process; 

Select school against criteria. Check status 
of application waiting list with Head of 
Operations. Discuss the full AFA process 
with the school. Once all this is complete, 
sign the ‘Funding Application Agreement’ 
and submit Head of Operations along with 
£500 deposit. 

 

Step 2 – Complete School Details Form; 

Outline the project plan and get the schools 
to complete the details form. Check the 
form for accuracy and ensure it is 
completed thoroughly. Submit this form to 
Head of Operations. 

If a school fails to meet the criteria 
their bid will be rejected from the 
process. 

Incomplete forms will be returned and 
application will go to the back of the 
queue. 

 

 

Step 3 – Writing the bid; 

Bid writer appointed. Bid writer will contact 
school & franchisee. Bid writer will write 
and send first draft to school for comment. 
Franchisee keeps in regular contact with 
bid writer and school to keep momentum. 

School must respond to bid writer 
within 10 working days with any 
necessary changes to the application 
or the application will go to the back 
of the queue. 

 

Step 4 – Submit the bid; 

Bid writer sends final draft to school who 
submit the bid to awards for all. Bid writer 
will chase school for updates on progress. 
School notify bid writer of the outcome who 
in turn informs Premier Sport and 
franchisee. 

Unsuccessful; 

No further action. PS refund £450 
deposit to franchisee 

 

Successful; 

Project implementation by franchisee for school. 

Premier Sport invoice school in full and chase payment. 

Premier Sport pay franchisee, minus commission upon receipt. 

Franchisee submits final report to school 12 months down the line. 
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