
Premier Sport 
Product 
Operations 
Manual.

premier-education.com



Contents...
1. Premier Sport

2. The Inspire wheel

3. Inspire to ACHIEVE - Extra-Curricular Clubs

• Start Active Clubs

• Stay Active Clubs

• Play Active Clubs

• Sport Active Clubs

4. Inspire to ACHIEVE - Curricular Provision

5. Inspire to COMPETE

6. Inspire to ENGAGE - Premier Camps

• Explore & Play (4-7 Years)

• Action & Adventure (8-12 Years)

7. Premier Birthdays

8. Premier Academies



At Premier Sport, we offer 
a wide range of products, 
accompanied with 
training and resources 
to deliver creative, 
innovative, educational 
and structured physical 
activity. 
Our products can be delivered in a number of settings including during 
Curricular and Extra-Curricular sessions in Primary & Secondary Schools, 
Nurseries, and in the wider Community. 

Our products are always designed by leading industry experts and piloted 
live in our network to provide data case studies.



2. Inspire Wheel...
All of our Premier Sport products fit within our bespoke Inspire Wheel.

This wheel was created to provide a ‘life-long learning’ opportunity and to standardise delivery throughout the 
network. We have used our knowledge and experience to create a suite of products to cater for a wide selection of 
customers.

All of our programmes are designed to teach the CHILD 
and not the SPORT, with our aim is to ‘Inspire young 
people through physical activity and Sport’.

By using the Sport and Physical Activity as the ‘Vehicle’ for 
learning we can help support the holistic development of 
every child.

Inspire to 
NURTURE 

(Foundation)

THE INSPIRE 
WHEEL

Inspire to 
COMPETE 
(KS2 - KS4)

Inspire to 
EXCEL
(G&T)

Inspire to 
ENGAGE

(Community)

Inspire to 
FEEL GOOD

(Adult)

Inspire to 
ACHIEVE

(KS1 & KS2)

We can support a Premier Child to become...

Physically 
literate Resilient

Friendly

Determined

Inspired

ConfidentCompetitive

Happy

Balanced

Co-ordinated

Respectful Healthy

Enthusiastic

Engaged



3. Inspire to Achieve...

Extracurricular Clubs...

These products are for Primary School delivery, aimed at children aged 4 – 11 years. The aim is to provide ‘Active 
learning’ and to give children the opportunity to achieve and make learning progress.

Extra-curricular clubs are any activities outside of the curriculum, activities are typically used to enrich provision 
and provide extra opportunities for children. The focus should be more upon fun and engagement as opposed to 
curriculum learning and assessment.

Inspire to 
COMPETE 

Extracurricular & 
Evening Activities

Extra
Curricular

Start Active
Before School Club

Stay Active
Lunch Club

Sport Active
Anytime Club

Play Active
Anytime Club

Curricular based 
Sports & Physical 

Activity enrichment

National Curriculum 
PE & Sport

Inspire to 
ACHIEVE

(Active Learning)



Start Active Clubs (Before School or 
Breakfast Clubs)...
These clubs take place on school site immediately before the start of school and have the following objectives:
• To improve attendance / punctuality
• To prepare children physically & mentally for the day ahead
• To promote healthy lifestyles and good habits
• To provide the opportunity to be physically active without working up too much of a sweat

Start Active outcomes for the children:
• Realise the importance of being punctual and well prepared for the day.
• Be more alert for the day ahead (first lesson)
• An understanding of the importance of healthy lifestyles 
• Improved control coordination and balance
• Improved agility and flexibility 
• Ability to Communicate appropriately and effectively with others
• Ability to Engage and interact appropriately with other children
• Set realistic challenges to achieve and compete with themselves
• Use tactics and strategies to increase chances of success 

By having clear objectives and outcomes the session planning for Activity Professionals becomes much easier as they can 
apply their bank of activity ideas to appropriately match the objectives/outcomes.

Start active clubs are designed to be stimulating yet not ‘over stimulating’ and therefore do not include a competition 
element. Experience tells us children leaving competitive before school sport clubs, go in to class to start their day, hot 
and sweaty and occasionally frustrated or upset due to losing. This has a negative impact upon their attitude going into 
school.

What’s in it for you?

• Alternative to childcare 
provision

• Increased revenue in 
otherwise dead time

• Increases hours for staff
• Bolt on to add value to 

school sales proposal

What’s in it for a parent?

• Great solution for working 
parents

• It has been proven that 
exercise before school 
promotes concentration 
and learning

• Cost effective
• Promotes a healthy, active 

lifestyle to their child 

What’s in it for the school?

• Improved pupil attainment
• Improved behaviour and 

concentration 
• Improved pupil attendance 
• Holistic approach 

to physical activity 
opportunities 

80% of schools said that Premier Sport before school 
activities helped to improve children’s attendance at 

school



Stay Active Clubs...
These clubs take place during school lunch times and have the following objectives:
• To improve behaviour and pupil engagement levels
• To improve communication skills
• To provide safe, structured, fun physical activities during non-structured time.
• Using tactics and strategies to increase chance of success individually and in teams

Stay Active outcomes for the children:
• Ability to adhere to rules and respect self and others
• An understanding of the importance of healthy lifestyles 
• Improved control coordination and balance
• Improved agility and flexibility 
• Ability to communicate appropriately and effectively with others
• Ability to engage and interact appropriately with other children
• Ability to achieve realistic challenges

Stay Active clubs are designed to engage children within positive, safe and fun physical activity sessions. They are not 
designed to be sport specific so that they can have a wider appeal to children who wish to be physically active rather than 
focus on any one particular sport. The sessions can include a competitive element where teams compete against each 
other, thus encouraging team work and strategic thinking.

What’s in it for you?

• Increased revenue in 
otherwise dead time

• Increased hours for staff to 
earn

• Can have larger numbers 
attending, as the children 
are already on site

• Bolt on to add value to 
school sales proposal

What’s in it for a parent?

• Some children may not be 
able to attend mornings or 
after school

• Can engage their child in 
physical activity with no 
disruption to the family 
timetable

• Cost effective 

What’s in it for the school?

• More staff available, 
assisting with adult to pupil 
ratios

• Easy to facilitate
• Provides structured 

activities for children who 
would usually be disruptive 
during break times

• Helps reduce workload of 
lunch time supervisors

• Provides opportunities for 
younger children who may 
be too tired to attend later 
in the day

• Allows schools to target less 
sporty or inactive children 
to participate

Over 71% of schools said that Premier Sport lunch Clubs 
had a hugely positive impact on improving behaviour at 

lunch time



Sport Active Clubs...

Play Active Clubs...

These clubs can take place at any time throughout the school day and have the following objectives:
• To challenge self in a competitive environment
• To learn new sporting skills & techniques
• To understand rules, strategies & tactics

Sport Active outcomes for the children:
• Ability to adhere to rules and respect self and others
• An understanding of the importance of healthy lifestyles 
• Improved control coordination and balance
• Improved Agility and Flexibility 
• Ability to Communicate appropriately and effectively with others
• Ability to Engage and interact appropriately with other children
• Ability to achieve realistic challenges
• Use tactics and strategies to increase chance of success individually and as a team
• Develop the ability and attitudes to compete fairly and ethically 
• Learn and develop skills and techniques in specific sports

Sport Active clubs are designed to focus on the technical development of each specific sport along with developing 
decision making and tactical/strategic planning. Children will have the opportunity to compete against themselves and 
others in a sporting environment, learning both about the rules of sport and the importance of and winning and losing 
graciously. 

These clubs can take place at any time throughout the school day and have the following objectives:
• To focus specifically on participation and engagement in physical activity rather than ‘sport’
• To enable non-sporty children to get physically active
• To engage children in structured play and activities rather than specific sporting techniques & skills
• To improve self-esteem, social skills and physical wellbeing

Play Active outcomes for the children:
• Ability to adhere to rules and respect self and others
• Understand the importance of healthy lifestyles 
• Improved control coordination and balance
• Improved Agility and Flexibility 
• Ability to communicate appropriately and effectively with others
• Ability to Engage and interact appropriately with other children
• Ability to set achievable personal goals
• Improve self –esteem and confidence to try new activities
• Celebrate perseverance and acknowledge achievement

Play Active clubs are designed to provide an opportunity for children to be physically active without the pressure of 
success / failure through competition. It is aimed to encourage children to take part and ‘have a go’ rather than worry 
about being technically good enough to play about or letting others down. There is no competitive element whatsoever 
with these clubs, not even competing with themselves. The focus is purely around building self esteem and providing a 
platform for children to be physically active and have fun without any additional pressure. 

Children with low self-esteem / confidence and a low ability in sport are more likely to become disengaged. Our aim 
via the Play Active clubs is to increase self-confidence and esteem in an ‘errorless’ learning environment, whilst also 
improving their physical abilities. Some children may build up enough confidence to want to progress to Sport Active 
clubs whereas other children may be happy to be physically active without competing. The main aim is to reduce the 
amount of physically ‘inactive’ time per child. 



Sport & Play Active Clubs...

How are they funded?
Extra-curricular clubs can be funded by the school and / or parents, aim to achieve healthy balance between the two, in 
order to manage your risk.  

Pricing for extra-curricular clubs should be reflective of your region and neighbouring Premier businesses. Parents can 
book their child on any extra-curricular club via the online booking system with all monies paid at the point of booking. 
Remember that the parent funded price will ‘include’ VAT and therefore you must plan accordingly.

For a full list of insured activities check the Premier Sport delivery liability activity list in the policy and procedure 
section of the BMS.

What about evening & weekend clubs?

Out of school hours sessions are a vital part of local communities and bring in additional revenue to your business, 
effectively extending your ‘opening times’. Sessions such as tots sessions or disability sports can add great value to all 
concerned. Benefits include:

• Extended opening hours and increased revenue opportunities
• Cross marketing opportunities for holiday courses and birthday parties
• No permission or signed contract required from schools
• Schools have an obligation to support their local community and provide opportunities 
• School hosted events utilise their facilities in otherwise dead time

What’s in it for you?

• You can set a 12-month 
extra-curricular plan in 
one meeting with a school 
to gain early bookings and 
save time

• Provides a staple part 
of your business and a 
premium service

• Platform to upsell
• Increases hours for staff
• Ensure a healthy balance 

between school and parent 
funded

• There is generally a much 
higher % of disengaged 
children, so provides an 
opportunity to target a 
wider customer audience

• Competitors generally only 
access the engaged children, 
Play Active allows you 
to gain access to schools 
alongside competitors and 
target a different audience.

What’s in it for a parent?

• Variation in child’s extra-
curricular activities 

• Cost effective child care 
solution

• Opportunity to watch child 
partake in physical activity 
or sport

• Can be offered as childcare 
if an Ofsted registered 
childcare provider

• Can provide school club 
links into local sports clubs 
or talent identification 
pathways 

What’s in it for the school?

• Can free teachers from 
delivery who may not have 
the confidence or expertise 
to run the clubs

• Schools have an obligation 
to provide extra-curricular 
and extended learning 
activity

• Booking and processes can 
be taken care of without 
school involvement

• Can be delivered indoors or 
outdoors all year round

• Qualified Activity 
Professional working in 
their school 

• Variety in our offering and 
ability to deliver more niche 
sports and activities

Did you know?
Over 80% of customers prefer to book online



What is Unique About Our Extra-Curricular Offering?

How Can I Package a Bundle Deal?

How Can I Promote an Extra-Curricular Club?

How Can I Gain Participants on a Current Club?

Many schools may have extracurricular provision in place, so it is important to highlight what makes us different:
• Our Core Values
• Sports and activities on offer
• Products for all times of the day
• Products to engage the disengaged
• We measure impact through our school portal
• Leading the way with policies & procedures
• Activity Professional training journey
• Delivery framework that is outcome driven, not a scheme of work
• Quality Improvement process from assessment to moderation
• We understand the national landscape

Selling ‘time’ rather than sessions is another great way to increase profit and provide more full time opportunities for 
activity professionals. Typically, schools like to keep their mornings for numeracy and literacy lessons and therefore want 
to buy providers in for afternoon slots. This can cause problems for providing enough hours to maintain full time staff. By 
bundling packages or selling time slots for a more attractive price than if purchased as individual sessions the schools will 
feel they are receiving better value and you will be able to employ / retain staff. Always charge a premium for afternoons.

If you are delivering a new extra-curricular course at a school you may wish to send a letter to parents introducing 
Premier Sport. This works even better if you can add the school logo with a joint statement, promoting the partnership 
with the school. Always ask the head teacher to proof read the letter before sending. Refer to BMS resource section for 
template cover letters.

School assemblies are a great way to promote upcoming extra-curricular clubs and should be organised well in advance.

In order to gain numbers on current events you need to ensure that your activity professionals are delivering fun, 
innovative sessions which are totally different to their curricular lessons. 

By offering weekly prizes and certificates at the end of each course word of mouth will spread quickly as parents talk to 
each other on the playground or at the school gates.

Award a weekly ‘captain’s armband for RESPECT to the player who has best followed the ‘FUN agreement’ and award a 
weekly trophy (returnable each week) to a player who deserves it i.e. most improved, best bit of skill etc. Prizes can be 
awarded in assemblies to held re-promote the club for next time.

Schedule in tournament weeks every coaching block, and let children choose team names, have a players tunnel etc.



Premier’s ‘TOP 10 TIPS’...

1.
2.
3.
4.
5.
6.
7.
8.
9.

10.

Run all weekly events simultaneously, as this makes allocating 
activity professionals, promotional events and administration 
considerably easier.

Clubs should run for a minimum 36 weeks of a 39 school week 
year.

10 or 12 week blocks cut administration saving time and money

However, 5 or 6 week blocks are more affordable, so know your 
target demographic.

Schools with tight budgets may consider part funding clubs, 
where the cost is shared with the parent, making it affordable for 
both and provide excellent PR opportunity for the school.

Scholarship places – to increase sales and encourage the school 
to help you promote clubs you could offer the school 2 FREE 
places per week if you get 15 or more bookings.

Ensure your clubs run with popular activities and be prepared to 
vary if numbers drop off.

Get you courses on to the BMS quickly, once on they are being 
promoted through our communications and web searches.

Where a club has strong numbers, parents can go online and book 
early, even when the current course is still running.

When a club has been successful, be sure to up sell other clubs at 
different times, on different days, with different activities.



4. Inspire to Achieve - Curricular 
Provision...

National Curriculum PE...

Planning Preparation Assessment (PPA) Cover...

We provide high quality services for curricular activities, that can be delivered throughout the school day, 
including:
• Curricular enhancement – sport specific
• National Curriculum PE
• Planning Preparation Assessment (PPA) cover
• PE Enrichment 
• Staff development and teacher support
• Foundation stage sessions

Activity Professionals are well equipped to plan and deliver a multitude of sports, P.E and physical activities across the 
national curriculum to children from foundation stage (Reception) to Key Stage 2 (Year 6).
 
It is imperative to first meet with the school to agree exactly WHAT the school want and the ‘impact’ they expect to see 
from the provision. Please refer to the resource section for the service level agreement (SLA) and its planning appendix 
(Provision impact table, curriculum long term overview, joint statement). This must then be shared with the Activity 
Professional to deliver the desired outcomes.

It is recommeneded that schools provide at least 2 hours per week of high quality PE for all children. Often time is so 
tight that some schools don’t achieve this. 

We aim to deliver National curriculum PE to at least an Ofsted ‘Good’ standard. PE delivery is supported with our 
planning framework where medium and short term plans can be created and stored along with pupil attainment levels 
recorded. Our planning framework supports staff to plan high quality lessons and our training equips them to deliver a 
wide breadth of high quality lessons. 

This can all be viewed by headteachers, teachers, Premier staff and Activity Professionals in our online school portal. Our 
CQI process supports assessment of Activity Professionals, with annual moderation of assessors.

Schools have an obligation to cover each teacher for 2 hours per week, with a cost effective and fit for purpose solution, 
so that they can spend ‘non-contact’ time planning and preparing lessons for the week ahead. Delivering PE can be used 
as a solution to this, often with the teacher still available to assist with pupil assessment and progression reporting.

Over 85% of schools said that Premier Sport add 
outstanding or good value to their PE curriculum.

Almost 86% of schools said Premier Sport were 
outstanding or good at ensuring children achieve and 

learn during their lessons



PE Enrichment...

Staff Development & Teacher Support...

How to Price Curricular Provision...

Schools may use enrichment to add more value to a one element of the curriculum, this may be done with the teacher in 
or out of the lesson. Enrichment may allow focus in a particular area, including classroom based theory activities. This is 
for a short period of time, usually no longer than a term.

This is a perfect fit for the Sport Premium funding. See here for more information about this fund. 

It cannot be spent by schools to cover teacher PPA time but it CAN be spent to work alongside teachers to up-skill them 
and enrich provision.

It then becomes your job to have such a positive impact that you become ‘irreplaceable’ to the school and they decide 
to pay you longer term to deliver Curriculum PE / PPA time from the school budget as it will be a high quality with clear 
impact outcomes.

Activity Professionals can work alongside teachers to enhance their skills and subject knowledge by sharing lesson ideas 
and or supporting teacher ‘inset’ training. 

‘Team teaching’ has become popular with the school teacher working alongside Activity Professionals to gain activity 
ideas to match learning objectives and differentiated activities.

As the most popular time of the school day, afternoons should always be priced at a premium to mornings.

Only having afternoon provision can make staffing full time contracts a challenge, but with premium pricing the right 
balance can be achieved, with decisions taken over price and timetable convenience. Pricing a day can offer good 
value for money and added value can be achieved with extra-curricular clubs. Morning slots are actually longer than 
afternoons, typically three hours (9.00am – 12.00pm) as opposed to 2.15hrs (1.15pm – 3.30pm), this another way added 
value can be presented. 

Mornings are a good time to teach the reception class and 
key stage one children. 

Sports Days...
Sports days are a great way of building relationships with schools and they often take place around the time schools are 
planning their provision for the following year in the Summer term.

Some schools would rather avoid the responsibility of planning and organising a structured sports day and would happily 
pay for Activity Professionals to do it on their behalf.

Sports days should be priced at a higher day rate than a usual day of curriculum provision, as it includes more planning, 
preparation, resources and usually multiple staff members.

You may decide to offer as added value free of charge to a school who purchases a full year of curriculum provision or 
simply offer them a Sports Day template/planner for the school to use themselves?

We’ve done this before and it’s been successful, simply saying we’ll do all the planning for you.

https://www.gov.uk/government/publications/pe-and-sport-premium-funding-allocations-for-2017-to-2018


5. Inspire to Compete...
The aim of our Inspire to compete programme is to provide children with the opportunity to ‘feel success’. Our 
programme is the result of years of experience and offers a fully inclusive opportunity for children to be inspired by 
competition rather than disengaged by it. Over the years we have seen many children entered into competitions against 
other schools without having the vital skills of a sport, but more importantly, without understanding the rules of the 
game! This can lead to a daunting experience rather than an exciting one.

Our inclusive programme helps prepare children for competition by introducing rules and skill familiarisation sessions 
prior to an ‘intra’ (internal) school competition before being ready to enter an ‘inter’ (against other schools) school 
competition. Our inclusive options allow more physically inactive children to still take part in competition which isn’t
physically exertive such as Archery or golf, thus giving them the opportunity to ‘feel success’.

Good practice is to create local community club links for schools to provide children an exit pathway and opportunity 
to build upon what you have taught them in school. This adds value and ‘impact’ to your service. Where possible build 
strong links with the local school games organisers and your County Sports Partnership as the perfect model would 
be for our ‘Inspire to Compete’ programme to compliment the local school games calendar (lead by the School Gamers 
Organiser – SGO).

Follow this link for more details about the school games https://www.yourschoolgames.com which is a government 
funded initiative with 4 tiers of competition:

Level 1 = Intra (internal)

Level 2 = Inter (versus other local schools)

Level 3 = Regional finals (winners from each locality)

Level 4 = Nationals (all regional winners)

Our Inspire to Compete perfectly fits within level 1 and 2, where schools can use our programme to host intra school 
competitions and also prepare for level 2 competitions.

Typically, schools will run inspire to compete clubs during lunch breaks so that they can target & Invite specific children 
without having to rely on parents booking them on to an after school club (but some schools also like to run these after 
school).

Here is the framework for a 6 week Inspire to compete club, the only thing that would ever change is the sport delivered.

Week Session Focus

Week 1 Specific skills & techniques e.g. dribbling

Week 2 Specific skills & techniques e.g. Passing

Week 3 Specific skills & techniques e.g. Shooting

Week 4 Gameplay and rules familiarisation

Week 5 Specific techniques incorporating Attack vs Defence games and strategy

Week 6 Intra Competition 

After week 6, if linking into a school games programme the Activity Professional could support the school to pick a team 
to represent school in the upcoming inter school competition. The beauty of this model is that you can engage up to 20 
children in a competition / club whereas typically only 8 children would represent school in an inter school competition.



Some schools may use different strategies to select the 8 pupils to represent school in an inter school competition 
depending upon their PE vision linked to school development plan e.g. Gifted & Talented children, or as a behaviour 
management tool, or as a confidence builder.

If you can’t collaborate with your local SGO then you can set up and facilitate your own inter school competitions and ask 
local schools to host them.

Top Tips:
• Inspire to Compete sessions are a great way to get referral meetings for new schools and to sell into multiple schools 

by organising a mini tournament i.e. between 3 local schools as a ‘taster session’ instead of going into each school to 
deliver a day of activities.

• Great way to target inactive children or Gifted & Talented children.

• You could sponsor trophies and awards for competitions or think about kit sponsorships for schools. All these thinks 
raise brand awareness amongst local schools and shows you as ‘giving back to the community’

A perfect model within a school curriculum programme would be to work back from an inter comp e.g. Cricket and 
then build this into an extra curricular and curricular programme to embed learning and pupil progress, giving a perfect 
pathway into community sport.

E.g. a school knows that they are entering a cricket competition in 2 months time:

• PE = Striking & Fielding – Cricket focus

• Extra-curricular club (after school Cricket)

• Lunch time Inspire to Compete (Cricket) club and intra comp

• Inter school entry to the Cricket tournament

• Sign post children/families to a local community Cricket club (build club links)

Follow up work (cross curricular) within the classroom to write about the experience, create a notice board with photos 
and written work etc and upload to school website & promote through social media.

Benefits of creating community club links:
• Advertise your holiday camps at the club

• Adds value to your school relationships that you already have club links

• Adds value to offer to parents

• Adds credibility locally

• Advertise birthday parties and utilise club facilities / venue 

Inspire to compete resources can be found on the BMS resource section.



6. Inspire to Engage - Premier Camps...
Introduction
As the first product ever launched by Premier, our holiday activities have been successfully providing hundreds of 
thousands of children and parents with an enjoyable active holiday since 1999. 

Run effectively, holiday camps can contribute to up to 25% of your annual turnover, to achieve this they must be planned 
and resourced correctly.

Recent research carried out by Premier Sport and UKactive showed that children lose 80% of their fitness levels 
during the summer holidays due to ‘inactivity and sedentary lifestyles’.

Latest statistics show that children’s fitness is declining 
by 9% every decade and that obesity is becoming a global 
epidemic, including fears that 90% of today’s children will 

be obese by 2050. 

What’s in it for you?

• Increase average parent 
spend

• Maximise revenue streams 
by creating a ‘super camp’ 
brand

• Deliver WOW on the 
Premier parent journey

• Increase Premier brand 
awareness

• Increased profitability 
• Regular workflow for staff 

throughout the year 

What’s in it for a parent?

• Childcare for working 
parents

• Increased health for their 
child

• Improved independence 
and social skills

• Improved mental health 
and self-discipline

• Their child has loads of fun

What’s in it for the school?

• Explore & Play – 4-7 years*
• Action & Adventure – 8-12 

years 
• *Under 5’s cannot attend 

for longer than 4 hours per 
day UNLESS your venue is 
Ofsted registered. Please 
see Ofsted Registration 
Guide document 
[RESOURCE AVAILABLE]

Themes for selected age groups...

Holiday Period Explore & Play (4-7 years old) Action & Adventure (8-12 years old)

Christmas Santa’s workshop
The Games Grotto / A Week in the 

West end

February Half Term Animal Adventures Treasure trackers

Easter Hop into Spring Spring into Action

Whitsun We’re going on a bear hunt!
Make a movie in a week / Sporting 

heroes week

Summer
Exploring Space / Jungle Explorers / 

Pirates ahoy!
A week of adventure / The survival 

games / Get on stage

October Half Term Witches & Wizards party Holiday house of horrors



Planning for Your Camps Couldn’t be Easier...
1. Select which theme for the half term course you are booking on the BMS from a drop-down menu. 
2. Download the resource pack relevant to the theme you have selected from the BMS. This will include, session plans, 

resources for activities, activities ideas, arts and crafts. This will also be linked with….
3. A WOW marketing pack, which will include signage for venue, leaflets and more. 

To get the most out of Premier Camps, it is recommended that you follow the below structure.

This is to maximise revenue for all brands, including Premier Sport, Premier Arts and Premier Wellbeing. It’s also for 
parent’s convenience, by offering a full days’ worth of activities, it runs in line with a normal working day and therefore 
increases your customer loyalty and retention. 

The above can be adapted if you only have Premier Sport available to you.

8am 9am – 12pm 12pm – 1pm 1pm – 4pm 4pm – 4.15pm 4pm – 5.30pm 
5.30pm – 
6.30pm 

Drop off / 
games 

Morning 
Activities
(sport & 

performing 
arts)

Lunch / Games
(sport & 

performing 
arts)

Afternoon 
Activities
(sport & 

performing 
arts)

Standard day 
pick up

(sport & 
performing 

arts)

Arts & Crafts
(sport & 

performing 
arts)

Extended day 
pick up 

(sport & 
performing arts)

Fit Trition 
for parents 
(optional)

Fit Trition 
for parents 
(optional)

Play Trition 
for younger 

siblings 
(optional)



Example Witches & Wizards Party Timetable

Monday Tuesday Wednesday Thursday Friday

Witches & Wizards 
Tag (Drama)

Keeper of the 
Cauldron (Drama)

Haunted House 
Obstacle Course 

(Drama)

Scary Skeletons 
(Sport)

Spiders Webs
(Arts)

Ghost Busters 
(Sport)

Make your own 
Witches & Wizards 

Hat (Arts)

Witch and Wizard 
Cookies (Arts)

Props & Costumes 
(Drama)

Witches, Wizards, 
Ghosts and Goblins 

(Dance)

Broomstick Ride 
(Drama)

Blink Murder 
(Dance)

Scary Statues 
(Sport)

Tongue Murder 
(Drama)

Haunted Dungeon 
(Sport)

Glittering Stick 
Wands (Arts)

Witches & Wizards 
Spells (Drama)

Magic Monsters 
(Sport)

Pumpkin Pass 
(Sport)

Masks
(Drama)

LUNCH LUNCH LUNCH LUNCH LUNCH

Trick or Treat 
(Sport)

Witches & Wizards 
Potions (Arts)

The Witch is 
Coming (Dance)

Halloween Bingo 
(Arts)

Halloween 
Silhouettes (Arts)

Rotten Potions 
(Drama)

Spell Practice 
(Drama)

Melting Witch 
Dough (arts)

Wicked Witch 
(Drama)

Movement to Music 
(Drama)

Alarming Alphabet 
(Dance)

Gate Keeper
(Sport)

Creepy 
Improvisation 

(Dance)

Time Warp
(Dance)

Rock Spiders
(Arts)

Have you seen this 
Wizard? (Arts)

Make Your Own 
Potion Recipe (Arts)

Witches & Wizards 
Games (Drama)

Paper Roll 
Monsters (Arts)

Showcase
(Drama)

Explore & Play - 4-7 Years...
The world is their oyster to go explore…

Explore & Play Camps are the perfect opportunity little ones to use their imaginations to explore the world around them. 

With the child in mind, we have developed a unique and carefully paced programme to support not only each child’s 
development both mentally and physically, but also to develop creativity, confidence and coordination. 



Action & Adventure - 8-12 Years...
This camp is the perfect mix of fun, action, activity and more…

Whilst making friends and memories for life, children will participate in several activities in a peer environment where 
team play is encouraged, as well as developing key skills such as social awareness, self-reliance and self-esteem.

Example Holiday House of Horrors Timetable

Monday Tuesday Wednesday Thursday Friday

Ghost Machine 
(Drama)

Props & Costumes 
(Drama)

Haunted House 
(Drama)

Potion Poetry
(Dance)

Rotten Recipes 
(Drama)

Magic Monsters 
(Sport)

Scary Statues
(Sport)

Return of the Blob 
(Sport)

Monsters Nest 
(Sport)

Wink Murder
(Dance)

Halloween Masks 
(Drama)

Haunted House 
(Sport)

Ice Monsters
(Sport)

Halloween Masks 
(Drama)

Halloween Games 
(Drama)

Flubber Fun
(Arts)

Spooky Street Dance 
Statues (Dance)

Spooky Halloween 
Light Up Cups (Arts)

Witches Hats treats 
(Arts)

Witch & Wizard 
Cookies (Arts)

LUNCH LUNCH LUNCH LUNCH LUNCH

Zombie Hunters 
(Sport)

Glow Balls
(Arts)

Revolting Rhythms 
(Dance)

Keeper of the 
Haunted House 

(Drama)

SHOWCASE
(Drama)

Scenarios Cards 
(Drama)

Spell Practice
(Drama)

Physical Theatre 
(Drama)

Terrifying Team Work 
Games (Sport)

Putrid Pictures 
(Dance)

Cauldron Corner 
Choreography 

(Dance)

Myths & Legends 
(Drama)

Ghosts & Ghouls 
(Sport)

Time Warp
(Dance)

Ghastly Games 
(Sport)

Spell Practice
(Drama)

Ghost Stories
(Dance)

Have You Seen This 
Wizard? (Arts)

Breaking News 
(Drama)

PRESENTATION!



Where?

Holiday Courses can take place anywhere with the following criteria:
• Safe boundaries i.e. fenced area
• Sufficient indoor space to deliver both sport and arts sessions in case of inclement weather
• Toilet facilities
• Sufficient outside area to deliver safe sports and arts sessions i.e. even floor, enclosed area

Private and High schools are a perfect location for holiday activities and are often, conveniently surrounded by primary 
schools. 

Alternatively, leisure centres offer community provision and many franchisees have built up strong working relationships 
with local leisure centres, with many out sourcing delivery to us. 

Remember – your choice of venue reflects the service you are offering. Whilst there is a temptation to choose the 
cheapest venue, returning customers are essential to your business, so providing your customers with an excellent 
facility will develop your reputation and customer retention.  

‘With approximately 65 days per year available for 
holiday clubs, Premier sets a target for each franchise 

territory to deliver a minimum of 50 days per year, 
although top performing franchises are delivering circa 

400 days per academic year!



‘The rule of thumb is to host 
an event at a venue which 
has up to 10 primary schools 
within a 5-mile radius and 
don’t run more than one 
event within a 5-mile radius.’ 



Deliver ‘WOW’ With Every Interaction...
Pre Camp

Post Camp

Now it’s time to win loyalty and gain customer retention, every effort should be made to turn these one-time customers 
into repeat business. Remember it’s easier to get current customers who’ve had a positive experience to invest more, 
than to win new customers.

• Follow up email at the completion of the course – Thanking them for booking ‘JOE’ onto the Witches and Wizard’s 
course – We hope they have a brilliant time with us etc , with a call to action to submit a testimonial. Testimonial 
request linked to competition. Select one submitted and award a discounted place next time

• Communicate upcoming courses with benefits to their child and the parent
• Communicate general good news stories of your franchise – Not a sales piece. This is an opportunity for you to show 

your value to the community. You’re not just a camp provider. You have impacted this local school BECAUSE…. THIS 
IS WHAT WE DID for this local football club etc. 

• Show how your franchise is helping children to get active and tackling obesity and inactivity levels in your local area
• Offer discounts to repeat customers. Reward their loyalty. 

Annual Marketing Pack

• Welcome banner for venue
• Pull up banner (ideal for internal use)
• Camp passports for children
• Photo prop frame
• Signage set including (fruit of the week and snack 

stop sign)

Merchandise Packs for Sales:
• Water bottles
• Wristbands 
• Rucksacks
• Children’s Kit (Hoodies, Hats, T-shirts, Socks 

etc)
• Active story books

Activity Professionals should be encouragedto 
set the scene…

Play themed songs each morning upon registration, 
and at the end of the day when they leave. Playlists will 
be included in your Premier Camps marketing packs, 
these will be themed for each camp. 

It would also be advised that you invest in easily 
transportable and collapsible props that can be used 

to decorate the entrance hall/venue for their selected 
Camps. To deliver WOW and demonstrate value to the 
parents. Props should consider the age of the audience 
and could include the following example for Halloween:

• Carved Pumpkins
• Spider Wet Nets
• Toy Bats hanging from ceiling
• Witches Hats 
• Broomsticks 

Snack Stop

This will provide children and parents with fresh 
fruit / veg / healthy snacks on arrival to promote 
wellbeing. Ideas include:
• Bananas 
• Apples
• Tangerines
• Cucumber
• Carrot sticks
• Fruit of the week – Kiwi/Pineapple/Mango/

Melon
(Always check the register for allergies and medic 
conditions)

Half Termly Themed Marketing Pack

• Boarding pass for when child is booked (Auto 
email from BMS)

• A3 themed promotional poster 
• Activity resources
• Song playlist (Spotify)
• Camp planner
• Certificates
• Stickers for passport
• Stickers/medals



What Do Premier Birthday Parties Include?

Premier Birthday Parties include supplying the 
Activity Professional for 3 hours, including set up/
down time and all equipment to host the party. The 
birthday boy or girl also receives a trophy, certificate 
and a Premier party bag, PLUS all the party guests 
receive a certificate and Premier party bag. 

Payment

Payment is made via HQ once the party has been 
confirmed as booked.

Benefits to Franchisee

Parties are an excellent way to promote your 
business; especially additional birthday parties 
(bearing in mind that there will be an audience of 
parents watching your Activity Professionals doing 
a great job), camps and extracurricular sessions that 
you may be running at that time.

These can also help staff retention, as the more 
parties you have, the more extra work you are 
creating for staff to achieve bonus payments.

Cross Marketing Opportunities

Birthday vouchers for all the children attending 
birthday party are included in party bags.

7. Premier Birthdays...
Premier Birthdays are a great opportunity for your business to upsell products to a group of eager parents. During 
evenings and weekends, when staff have dead space and your business isn’t making money, it’s the perfect opportunity to 
add some additional revenue. 

Birthday parties can be a stressful time for parents, so what better solution than to have Premier take that stress and 
pressure away. 

So, what do Premier Parties look like?

With our fantastic range of action packed Sports and Arts children’s parties, there really is something for everyone, 
specifically designed for 4-12year olds. 

Party type: Sports/Performing Arts 

Themed: Yes/No (child’s choice)

Fancy Dress: Yes/No (child’s choice)

Suit Ages: 4-12 years

Attendance: 20 per Activity Professional 

Food Break: Yes (halfway through party, not provided by Premier)

Party Length: 2 hours

Set Up/Down Time 30 minutes either side



8. Premier Academies...
Why?

As part of Premiers Vision to Activate and Educate 
the world, the Premier Academy has been introduced 
to allow gifted youngsters to explore, learn and enjoy 
a range of sports alongside other talented kids. A 
child could excel in a sport they have never tried 
before, or better still, begin to ENJOY a new one 
more than any other.

We want to inspire children to begin and sustain 
lifelong habits of participating in sport and physical 
activity and the earlier we can introduce a diverse 
range of activities and give children the opportunity 
to develop a range of skills we are more likely to 
collectively achieve this ambition.

Children who excel in sport are often drawn to one 
particular activity early in their life, limiting the 
opportunity to develop a range of physical skills. 
They may not even get the chance to participate in a 
sport that they could have been a future star in - or 
even worse, would have enjoyed more!  
Parents of sporty, gifted and talented children are 
continually ferrying children around to multiple 
venues, at different times... The Premier Academy 
provides ‘best in class’ opportunities - all in one place.

What’s in it for you?

• Increased revenue in otherwise dead time
• Maximise activity professional profit return - 

Evening, weekends, holidays
• Progression pathway for staff
• Ofsted requirement to provide opportunities for 

gifted & talented children
• No competitor has the scale / capability of 

competing with this programme
• Increase market penetration (top 20% of 

children)
• Customer retentions (retain children for longer - 

current average age of 8) in our scheme
• Increase profit margins

Who/Recruitment

The Premier Academy is specifically designed for 
children aged 5 – 11 who through their curricular 
activity are excelling in their performance against the 
Premier CARED model.  These children will receive 
a personalised invitation to be part of the Premier 
Academy alongside other gifted and talented 
children.  This is a HUGE USP, as other ‘elite’ offers 
will base recruitment decisions on opinion not data 
obtained against the National Curriculum.

What?

The Premier Academy is a premium product which 
will only be offered to franchisees who qualify for 
this premium offering. Staff must be appropriately 
qualified and have attended the mandatory training 
to be able to deliver the Premier Academy locally to 
invited participants that are excelling in sport or P.E. 
in line with our CARED assessment model. 

The Premier Academies offer an amazing experience 
to both participants and parents including 

• Bespoke outcome focused scheme of work 
designed by industry experts

• Holistic athletic development improving skill 
across multiple disciplines

• Minimum criteria for venue quality
• Weekly sessions, development days, sport 

festivals and digital homework
• Social skill development
• Exclusive digital platform, providing visual 

content and support from professional athletes
• Activities to do at home with parents
• Automated communication process 

Trials

Trial sessions can assist with the recruitment of 
children. These will be held to identify talent outside of 
Premier’s Curriculum delivery, providing an extended 
opportunity to fully analyse children according to our 
CARED assessment model. 

e.g. you may identify a child that shows signs of 
excelling in key areas on a holiday camp. A trial is an 
opportunity to prevent basing a decision over an 
unsubstantial period. 

Trial sessions are free to the parent, fully funded by 
the franchisee and can be at places that don’t have an 
operational academy yet.



Weekly Sessions

Sessions last for a duration of 1hr 15mins. Depending on the venue you select and space available, centres will 
have 2-3 sessions running per hour to cater for all six primary age groups. There will be a 15min crossover period 
whereby the 1st group has their cool-down, plenary and reflection, whilst group 2 begins their introduction 
activities with support staff. Each session will contain these 5 stages:

Sessions run in twelve-week blocks aligning to the seasonal school terms. It is down to your discretion on what 
exact days and time you deliver the programme. You could deliver on week days between the hours of 16:30pm 

- 19:30pm, or you have the option to deliver weekly sessions on a Saturday between the hours of 9:00am and 
13:00pm, dependent on the local demand and availability.  Remember for the younger ones not to have the 
sessions running too late in the evening.

A scheme of work will be provided for your activity professionals to follow - there are three schemes to evidence 
differentiation between the age groups;

• Years 1 & 2
• Years 3 & 4
• Years 5 & 6

Handbooks and communications sent to parents will align to these year groups. To provide consistency, every 
centre anywhere in the country will deliver the same content, with communications all aligning to these sessions. 
This means if a child joins in week 5, the communications they receive is exactly the same as everyone else, allowing 
it to be automated. It also means that if you start a block 2 weeks into the programme, you will immediately go to 
session 3, to ensure national consistency.

Development Days

Development days provide activity professionals 
with additional contact time with the child to 
further opportunities to extend their holistic 
development. The days will not just be around 
delivering sport sessions, but a focus on developing 
other areas of each child, such as cognitive and 
social behaviours. These days will also include 
measurement activities, where progress can be 
tracked. 

A development day will be operated logistically the 
same as a Premier Holiday Camp. These Camps 
typically run from 9.00am until 4.00pm and will be 
offered once per week during school holidays. 

The releasing or removal of participants from the 
Premier Academy should only ever be done in 
extreme circumstances, and for those who may 
be struggling with certain skills then extra time 
can be dedicated to helping these children during 
development days.

Both participants and their parents will want 
to know how they are progressing and so age 
appropriate measurements and testing will occur 
throughout the scheme of work and be included 
during development days.  This will act as a tool to 
measure progress which can be shared with parents 
via the online system.

Sport Festivals

On a Saturday, every half term/6 weeks, you will 
host a Premier Academy Sports Festival. This will 
be a multi-sport competition where both internal 
and external fixtures take place. Participants will 
compete against other centres from the same 
territory, or potentially a centre from another 
territory.

Sport Festival fixtures / sports will be based upon 
the session outcomes in the previous 6 weeks. E.g. 
the focus may be invasion games, so participants 
would compete in a variety of invasion games.

Sport Festivals will also include:
• Presentations & giveaways - Celebrating 

development
• Round-Robin / Carousel type fixtures
• Parent engagement
• Ambassador visits

Every half term/6 weeks, you will host either a 
Premier Academy Sports Festival or Development 
Day within your territory, which equates to a 
minimum of 8 per year.  However, with 11 weeks 
holiday (excluding Xmas) you can of course run more.

1. Arrival - Introduction activities in an introduction / 
talking area

2. Preparation activities - Warm-up

3. Develop & challenge activities
4. Performance activities
5. Cool-down and plenary



Pricing

Based on average pricing a Premier Academy child 
completing the full three terms in a year will be 4 
times more valuable than a child attending an extra-
curricular club for the same duration.

The Academy, whilst increasing the overall average 
parent spend, is also likely to improve retention rates 
of children, which peaks currently at 8 years old.

Prices will be set nationally and will not be open 
for discount, pricing for all events will be pre-set 
on the BMS booking system. If funding is an issue 
for parents, we would encourage conversations 
in the first instance with the school around Pupil 
Premium money (a template letter is available to 
use) then scholarships and grants from the Premier 
Foundation. A fact sheet on the BMS is available 
regarding funded places.

Local Stakeholders

On a local level it is important to inform people about 
the Premier Academy and explain the mutual benefit 
this will have for them. By engaging with these it will 
benefit all areas of our work not just the academy.  
Franchisees delivering the Premier Academy will 
receive a presentation which they can use with local 
stakeholders.  

Extracurricular ‘Free Pass’

As part of the Premier Academy offer, participants 
will receive a discount code providing a free pass 
for all extra-curricular Sport Clubs. An Academy 
participant attending free, simply fills dead space, but 
adds a huge amount of value to the Premier Academy 

- your PREMIUM customers.  These children will 
become advocates, inspiring others to want to join. 

There is a high chance that gifted & talented children 
won’t be attending any Extra-Curricular Sports 
Clubs because they are off doing a number of other 
activities. 

County Sports Partnership

CSP’s will be interested in knowing what you are 
doing across the whole business not just the Premier 
Academy, so it is worthwhile taking time to forge a 
link.  It will give you the opportunity to demonstrate 
where you can add value to sport in your area.  For 
the Premier Academy, the CSP could link you with  
coaches in the area, these might specialise in areas 
like strength and conditioning or nutrition for 
example. 

Schools

Strong partnerships with schools is vital for the 
Academy to succeed, current and new schools should 
all be made aware of the Premier Academy and the 
children you are inviting.  

It is envisaged that many Premier Academies will 
be delivered at private/independent schools where 
links could include scholarship, places being offered 
to Premier Academy children.  Many of these schools 
have outstanding facilities available making them a 
great choice of venue. A specific school presentation 
will be developed to aid your communication of this.

NGBs

Many sports will have county associations who 
are often responsible for running age group trials 
and competitions.  Therefore, having local links 
could help create a pathway for your Premier 
Academy children as they start to discover ‘their 
thing’.  You could invite coaches in to support your 
Development Days. Premier will nationally support 
this by partnering with a number of NGB‘  to provide 
formal exit routes and further opportunities for your 
Academy graduates.

Academy Planning...
The strategic and financial planning for the Academy is based on geographical area and market research data. We will 
support fully with this process.

A complimentary part of the academy is the offering of Development Days and Festivals during holiday times, as outlined 
above.



Activity Professionals...
As a premium product we want the delivery to be of the highest quality and to support this we have set stringent pre-
requisites for Activity Professionals and have developed a mandatory two-day training course for Activity Professionals 
to attend prior to delivery.  For a full list of Minimum Operating Standards please see the Delivery Operations Manual 
and the Activity Professional Manual.

Kit & Collateral...
There will be the opportunity to purchase Premier Academy kit and whilst this is optional it is a desirable opportunity 
for all participants.  Those children attending trials will be advised to wear generalised sports clothing, unaligned to any 
sports team.

Venue requirements...

Essential:

• Has ‘WOW’ factor
• Large indoor sports hall
• Outdoor facilities including:

- Astroturf
- Grass pitches / area
- Hard court - Multi-use games area
- Classroom / Learning space
- Parent areas
- Multiple changing rooms
- Large car park

• Available:
- Evenings
- At weekends

Desirable:

• Private school facilities
• Floodlit grass area
• Multipurpose indoor hall
• Dining area
• Indoor area for parents to socialise
• Fitness testing rooms / facilities
• Facilities available in the holidays
• Swimming pool
• Gym facilities
• Equipment storage areas / units



Be part 
of the 
journey...
It’s not about being 
better than anyone else, 
it’s about learning how 
to be the best that you 
can be.

Premier, Shropham, Norfolk NR17 1EJ
01953 499 040  •  info@premier-education.com  •  premier-education.com

We can help...


