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30min updates:Area of business & Staff diaries (Wednesday?)


Weekly SLT Communication Flow
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30 min update: 5 mins per team



Weekly Middle Leadership Communication Flow

 (
MLT
)
 (
AP
) (
AP
) (
AP
) (
AP
) (
AP
)

[image: ]







30 min updates: 5 mins per person (set agenda &reports)


Weekly Operations Communication Flow
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30 min updates: 10 mins per area (sales, camps, clubs)



Weekly S&C Communication Flow
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30 min updates: 10 mins per area(recruitment& training)


Reporting-Performance & Impact
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Weekly S&C Communication Flow
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Half termly (during holidays): Each Team leader spends 1/2 day (3 hours) with all their team as a group to update grab files and impact reports
 (
Update each school grab file & send updated 
impact report checklist to …..
.
)
 (
Action plan and prepare for next term.
) (
Review previous performance / sign off impact reports.
) (
MLT
 sends impact report / 
comms
 to each school.
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